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Today’s Agenda  

 Presentation on the Long Term Care Mutual Aid 
Plan Concepts (MassMAP)  

 

 Complete Tour of the Building 
 Transportation Evacuation Survey  
 Surge Capacity Options/Capabilities 

 

 Data Collection to Support a Successful Disaster 
Outcome  
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Who is Russell Phillips & Associates? 

 Since 1976 –Fire, Emergency Management & Life Safety Code Compliance 
Exclusively for Healthcare 

 

 1,300 Healthcare Clients (representing more than 2,200 facilities) 
 

 Provides SOC, Emergency Management & Fire Safety Services to more than 300 
hospitals and long term care facilities in MA 

 

 Reviewers of Local & National Disasters – 9/11, Tropical Storm Allison 
(Houston), Katrina, California Wildfires, Joplin and Springfield Tornado, Tropical 
Storm Irene, etc. 
 

 National Committees 
 Advisors on The Joint Commission Committee for Healthcare Safety 

 

 NFPA 99-12 – Healthcare Emergency Mgmt. Technical Committee 
 

 NFPA 101 – Voting Member 
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PLAN 
OVERVIEW 



Boston • Brookline • Cambridge • Chelsea • Everett • Quincy • Revere • Somerville • Winthrop 

Plan Operation is 1st within  
your town/city.  Additional Support will  

come from your Region    
then other regions in a widespread  

disaster. 
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OVERVIEW 

 Place and support the care of evacuated residents  
 

 Provide supplies/equipment as necessary 
 

 Assist with transportation of supplies / staff / evacuated 
residents 

 

 Provide staffing support (whether a facility is evacuating 
or isolated) 
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Member – Who they are? 
Responsibilities of? 
 Nursing Homes, Assisted Living, Rest Homes 

 

 Memorandum of Understanding (MOU) – signed by 
all  
 Process for reimbursing each other 
 Provides transfer agreements with all members 

 

 Number and Type of Residents 
 Type: What are you qualified to care for 
 Surge Capacity Levels – 10% of licensed beds                   

Planning Purposes (not mandated) 
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RESPONSIBILITIES OF  
MEMBERS 

 Attendance/Participation at Meetings and 
Drills/Exercises  

 

 Activation of Command Center at Facility – 
must be done to get support 

 

 Documentation:  
 Forms (see handouts) 
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Actions of Disaster Struck Facility 

 Disaster Struck Facility 
 Size-up the Situation 

 Resource & Assets needs to stay operational 
 Failure of infrastructure to remain in the facility 

 5 W’s  
 Who – Your contact name and phone number 
 Where – Facility Name, Address and Town/City 
 What – Resources you need / Evacuating or Potential to evacuate 
 When – Window of time the resources will be required in / How long 

until the evacuation must commence 
 Why – Reason 
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Actions of Disaster Struck Facility 

 Disaster Struck Facility (NOTIFICATIONS) 
 

 911 or Local Public Safety Answering Point (PSAP) Number 
 Internal Activation / Activation of Command Center  
 ACTIVATION: MassMAP Plan – Health & Homeland Alert 

Network (HHAN) notification via DPH 
 ACTIVATION: LTC Coordinating Center 
 ACTIVATION:  Emergency Reporting System 
 DPH Reportable Incidents Line 
 Complete the Transportation Evac. Survey (if evacuating) 
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Actions of Disaster Struck Facility 

 Slow Evacuation 
 Priority: Transfer directly to open beds in other LTCF 
 Secondary Plan (regional disaster): See Fast Evacuation  

 Fast Evacuation 
 Consider moving to Stop Over Point OR  
 Transfer directly to a LTC Facility (surge to 110% if necessary) 
 

 Resource Needs 
 Work with Vendors 
 Work with LTC Coord. Center for medical needs 
 Work with Local EOC for non-medical needs 
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Pre-planned Evacuation Sites 
 Primary sites should be pre-selected 
 
 Address highest acuity residents first 

 Who matches up best with you 
 

 Address their surge numbers next 
 Always assume they have no open beds  
 How many of your residents can they accept at 110% surge 
 

 Process to communicate with them 
 Know where they are 
 Know who the point people are and contact information 
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Actions of Resident Accepting  
Facilities / Lenders 
 Prepare to receive residents 

 Open beds vs. Surge Area 
 Beds with Confirmed Admissions may be held open for incoming residents 

 Provide Emergency Reporting  
 Complete Influx of Residents Log as they arrive 
 Confirm with DSF or LTC Coord. Center that the residents are 

received – “CLOSE THE LOOP” 
 Start a new chart for resident 
 Notify DPH about activating a Surge Plan (Influx / Surge 

Guidelines) 
 If Lender: Prepare to provide Resources & Assets   
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Emergency Reporting  
 

 A tool to assist the Long Term Care Coord. Center and 
Individual Facilities in identifying: 
 Open Beds 
 Operational Issues at the LTC Facilities 
 Available Transportation for  

 Resident Transportation 
 Movement of Supplies and Equipment 

 Resources & Assets (needed) 
 Resources & Assets (you could provide) 

 Equipment 
 Supplies 
 Staffing 
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What happens when that  
call comes at 2:00 am? 
 Anyone who might answer the phone:  

 Basic knowledge that there is a LTC Mutual Aid Plan 
 Get the name of the person calling, facility, contact number and issue or 

request 
 Inform the Nursing Supervisor ASAP 

 Nursing Supervisor – Scope will determine actions 
 Immediate analysis of open beds – M / F / Either 
 Activate internal emergency notification tree 
 Complete Emergency Reporting  
 Evacuation: Prepare to receiving incoming residents 
 Resource & Asset Request: Prepare to provide staff, equipment, supplies or 

transportation 
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100 Bed LTC - Surge Process 

 Standard Process (24 hour period) 
 Discharges  Additional Beds  Surge to 110% or 110 Residents (rare 

event to go higher than 110%) 

 
 

 

92
94
96
98

100
102
104
106
108
110

Surge Process

Current Census
Census Reduction
2-4 Hours
4-24 Hours
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Catastrophic Surge (Joplin) 

 Catastrophic Surge Process – 126 beds 
 Census Reduction (no time)  Surge  Equipment & Staff may or may 

not come (surged to ~193) 

 
 

 

110
120
130
140
150
160
170
180
190
200

Surge Process

Current Census
Census Reduction
1 - 4 Hours
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Categories of Care 
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Resident Care Levels  

 Customization for all resident care levels  
  
 Provides the Disaster Struck Facility or the LTC 

Coordinating Center the type of care that each 
facility can deliver 

 
 Maintains resident continuity of care 
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Long Term Care Coordinating Center 
Hebrew Rehabilitation Center, Roslindale 
 
* 12 Responders Required (Primary and Back-ups)   
3 Operational Periods 
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Function of the  
LTC Coordinating Center 

 Assist and coordinate resident placement 
 Support resident tracking - “Close the loop”  
 Assist with obtaining staff, supplies and equipment 
 Assist with transportation of staff, supplies and  
  equipment  
 Interaction with local, county and state agencies 
 Consistent media statement 
 
          ENSURE EVERYONE IS ACCOUNTED FOR 
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Jim Garrow / Scott Aronson  

Russell Phillips & Associates, LLC 

California / Connecticut / New York / Ohio / Rhode Island 

860-793-8600 

 jgarrow@phillipsllc.com / saronson@phillipsllc.com   

www.phillipsllc.com  
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