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Today’s Agenda

Presentation on the Long Term Care Mutual Aid
Plan Concepts (MassMAP)

Complete Tour of the Building
Transportation Evacuation Survey
Surge Capacity Options/Capabilities

Data Collection to Support a Successful Disaster
Outcome
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Who Is Russell Phillips & Associates?

Since 1976 —Fire, Emergency Management & Life Safety Code Compliance
Exclusively for Healthcare

1,300 Healthcare Clients (representing more than 2,200 facilities)

Provides SOC, Emergency Management & Fire Safety Services to more than 300
hospitals and long term care facilities in MA

Reviewers of Local & National Disasters — 9/11, Tropical Storm Allison

(Houston), Katrina, California Wildfires, Joplin and Springfield Tornado, Tropical
Storm Irene, etc.

National Committees
Advisors on The Joint Commission Committee for Healthcare Safety

NFPA 99-12 — Healthcare Emergency Mgmt. Technical Committee
NFPA 101 — VVoting Member
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OVERVIEW

Place and support the care of residents
rovide as necessary

AssIst with of supplies / staff / evacuated
residents

Provide support (whether a facility Is evacuating

or iIsolated)
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Member — Who they are?
Responsibilities of?
Nursing Homes, Assisted Living, Rest Homes

Memorandum of Understanding (MOU) — signed by
all

Process for reimbursing each other
Provides transfer agreements with all members

Number and Type of Residents
Type: What are you gualified to care for

Surge Capacity Levels — 10% of licensed beds
Planning Purposes (not mandated)
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RESPONSIBILITIES OF
MEMBERS

Attendance/Participation at Meetings and
Drills/Exercises

Activation of Command Center at Facility —
must be done to get support

Documentation:
Forms (see handouts)

Boston ¢ Brookline « Cambridge ¢ Chelsea ¢ Everett « Quincy ¢ Revere « Somerville « Winthrop



Actions of Disaster Struck Facility

Disaster Struck Facility

= Size-up the Situation
= Resource & Assets needs to stay operational
= Failure of infrastructure to remain in the facility
= 5W’s
= \WWho - Your contact name and phone number
Where — Facility Name, Address and Town/City
What — Resources you need / Evacuating or Potential to evacuate

When — Window of time the resources will be required in / How long
until the evacuation must commence

Why — Reason

Boston ¢ Brookline « Cambridge ¢ Chelsea ¢ Everett « Quincy ¢ Revere « Somerville « Winthrop



Actions of Disaster Struck Facility

Disaster Struck Facility (NOTIFICATIONS)

= 911 or Local Public Safety Answering Point (PSAP) Number
= Internal Activation / Activation of Command Center

= ACTIVATION: MassMAP Plan — Health & Homeland Alert
Network (HHAN) notification via DPH

= ACTIVATION: LTC Coordinating Center

= ACTIVATION: Emergency Reporting System

= DPH Reportable Incidents Line

= Complete the Transportation Evac. Survey (if evacuating)
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Actions of Disaster Struck Facility

Slow Evacuation
Priority: Transfer directly to open beds in other LTCF
Secondary Plan (regional disaster): See Fast Evacuation
Fast Evacuation

Consider moving to Stop Over Point OR
Transfer directly to a LTC Facility (surge to 110% if necessary)

Resource Needs
Work with VVendors
Work with LTC Coord. Center for medical needs
Work with Local EOC for non-medical needs
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Pre-planned Evacuation Sites

Primary sites should be pre-selected

Address highest acuity residents first
Who matches up best with you

Address their surge numbers next

Always assume they have no open beds
How many of your residents can they accept at 110% surge

Process to communicate with them

Know where they are
Know who the point people are and contact information
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Actions of Resident Accepting
Facilities / Lenders

Prepare to receive residents

Open beds vs. Surge Area
Beds with Confirmed Admissions may be held open for incoming residents

Provide Emergency Reporting
Complete Influx of Residents Log as they arrive

Confirm with DSF or LTC Coord. Center that the residents are
received — “CLOSE THE LOOP”

Start a new chart for resident

Notify DPH about activating a Surge Plan (Influx / Surge
Guidelines)

If Lender: Prepare to provide Resources & Assets
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Emergency Reporting

A tool to assist the Long Term Care Coord. Center and
Individual Facilities in identifying:

Open Beds

Operational Issues at the LTC Facilities

Available Transportation for
Resident Transportation
Movement of Supplies and Equipment

Resources & Assets (needed)

Resources & Assets (you could provide)
Equipment
Supplies
Staffing
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MutualAidPlan.org: Plan Info

ttp:/ fwww.mutualaidplan.org/ct ¢ | Cl,' Coogle

MutualAidPlan.org

Healthcare Mutual Aid Plan for Evacuation and Resources [ Assels

Al |HEF"JFIT Your Status

Current Plan Status: Actlve

Welcome to the Connecticut Hospital and Long Term Care Mutual Aid Plan Reason for Af’m'“n": Drill / Exercise
Facility Information Website Affected Clty: TESTING

T T CACHGTOE TN O WA T IOy

Long Term Care Mutual Aid Plan (LTC-MAP) and Healthcare Mutual Aid Plan (HMAP) for Evacuation
and Resources / Assets

- Calendar of Events - All Regions

- Region 1 LTC-MAP (General Information)
- Region 3 LTC-MAP (General Information)
- Region 3 HMAP (General Information)

- Region 4 LTC-MAP (General Information)
- Region 5 LTC-MAP (General Information)

This plan establishes a course of action and an agreed commitment among participating hospitals, nursing
homes and assisted living residences to assist each other as needed in the time of a disaster.

Assistance may come in the form of:

=« Providing pre-designated evacuation locations for patients during a disaster; and/or

= Providing or sharing supplies, equipment, transpaortation, staff or pharmaceuticals to a facility when a
disaster overwhelms their own community or exceeds the capability of internal emergency operations
plans.

- Exercise Information
Exercise After Action Report (AAR)
- After Action Reports (AAR)

Why is this initiative underway?
It has been identified in local, regional and national disasters that each community must have a proactive - Transportation Evacuation Survey Tool
disaster plan and all disasters start locally. To supplement the State of Connecticut Emergency .. Driving Directions
Support Function 8 (ESF B - Health & Medical) operations, this unigue plan, coordinated in Region 3 through
the Capitol Region Council of Governments (CRCOG)/Capitol Region Emergency Planning Committee
(CREPC) and in Regions 1, 4 & 5 through the Regional ESF 8 group, will work to prepare all of
the healthcare facilities to stand together in a disaster with preplanned resources and assets.

Benefits to the plan include:

« Preplanned Evacuation Strategy - fast evacuation (i.e. Fire/Gas Leak) and delayed evacuation (i.e.
Hurricane/Loss of Emergency Power.)

=« Preplanned Staffing, Supplies, Equipment and Pharmaceutical Support when Isolated.

=« Provide local public safety incident commanders with easy on-site access to user-friendly plans
including contact information for evacuation resources and key personnel.

« Provide local EMS commander with resources needed to efficiently identify, transfer and track patients
to pre-designated receiving sites.

« Development of proactive Communications for ALL parties (healthcare, emergency agencies).

=« Ensures coordination with CMED, Local Emergency Operations Centers (EOCs) and the Regional



Emergency Reporting System (ERS) - Step 5. Operational Issues

Wizard Steps ﬁ INSTRUCTIONS: Flease describe any Operafional lssues you are experiencing at your facility.

1. Plan Facility

2. Mon-Plan Facility

3. Your Contact Information
4. Previous Response

[

" Are you operating on commercial'street power? yes @No
[

[

» 5. Operational Issues Operational impact to your Facility:
[

]

[

(Select "No' if you are operating on full or partial
generator power)

| Moderate

B.LTC Cpen Beds

7. Hospital Open BBF'S Please describe the status of your generator: | We have had some intermittent failures. Everything appears to be

8. LTC Surge Capacity / (e.9. generator down for part of the bullding, | werking OK right now, but there is concern by our clinical team that we
Resource Meeds inability to get fuel vendor, etc.) | €ONS ider relocation of cur higher acuity patients.

9. Hospital Surge Capacity /
Resource Needs

10. Equipment and Supplies

11. Transportation Please describe your fuel status: | Full with 3 days supply
12.LTC Staff (full, empty, half, etc. and when Is your next
13. Hospital Staff projected refill)

14. Complete

Do you have issues with any of the following? — Building Damage

[IMedical Gases

[ Air Conditioning
[[1Heating

[C1Water (potable)
[“1Water (fire protection)
[CIFlooding

Do you have Issues with any of the following? [ Telephone
[“Internet
[T Clinical Staff (e.g staff reporting to work, getting to facility)
[C1Support Staff

[C|Food Supply
[ILinens
[CIPharmaceuticals




ttp:/ fwww.mutualaidplan.org/MyFacility/Home.aspx ¢

Emergency Reporting System (ERS) - Step 6. LTC Open Beds

Wizard Steps 6 INSTRUCTIONS: Please enter the information about Long Term Care Beds at your Facility.

» 1. Plan Facility Long Term Care Beds
» 2. Mon-Plan Facility

» 3. Your Contact Information Total Total -
» 4. Previous Response Category Licensed Open  Male Female Either Tororis = Yen: o

» 5.Operational Issues

>
L
L]

Beds Beds ) Secured Dependent (Type Of Care, etc.)
6. LTC Open Beds

7. Hospital Open Beds T B AN CF N | C | Y | N 3

B.LTC Surge Capacity /
Resource Meeds

9. Hospital Surge Capacity /
Resource Needs

10. Equipment and Supplies
11. Transportation

Assisted Living

13. Hospital Staff
14. Complete




ttp:/ fwww.mutualaidplan.org/MyFacility/Home.aspx ¢

Emergency Reporting System (ERS) - Step 8. LTC Surge Capacity / Resource Needs

Wizard Steps () INSTRUCTIONS: If you are in need of resources or requested to surge o 110% of your licensed beds, what equipment,
] supplies or staffing would you need from the Disaster Struck Facility or other groups (Mutual Ald Plan, City EOC)?

-+ 1. Plan Facility
» 2. Non-Plan Facility Our facility will require 7 beds and mattresses if requested to surge. Additionally, we will
» 3. Your Contact Information require 2 RNs and 1 CNA if we are unable to get them from our staffing pool |
» 4. Previous Response :
» 5. Operational Issues
» 6.LTC Open Beds
» 7.Hospital Open Beds
» 8.LTC Surge Capacity /
Resource Meeds

» 9. Hospital Surge Capacity /

Resource Needs
» 10.Equipmentand Supplies
» 11.Transportation q
» 12.LTC Staff
» 13. Hospital Staff :
» 14. Complete




Emergency Reporting System (ERS) - Step 11. Transportation

Wizard Steps

¥ ¥ ¥ ¥y ¥y ¥y ¥ ¥

¥y ¥y ¥y ¥rv

1. Plan Facility

2. Mon-Plan Facility

3. Your Contact Information
4. Previous Response

5. Operational Issues
B.LTC Cpen Beds

7. Hospital Cpen Beds

8. LTC Surge Capacity /
Resource Needs

9. Hospital Surge Capacity /
Resource Needs

10. Equipment and Supplies
11. Transportation

12.LTC Staff

13. Hospital Staff

14. Complete

6 INSTRUCTIONS: Please enter the information requested below about the vehicles at your facility.
Indicate a number for each category:

*"NOTE: The facility will receive a call to confirm transportation information prior to any requests being made
lo redeploy transportation vehicles.

# of Vehicles that can transport Patlents (Hospitals) / Residents (Long Term Care)?

# of Vehicles that can transport
Supplies/Equipment?

]

# Drivers avallable?

# of Total Patients/Long Term Care Residents (combined total) that can be transported by all of your vehicles?

2]

# of Total Wheelchair Patlents/Long Term Care Residents who can be transported by your vehicles that have lifts?

2]

What time would you be able to send vehicles to the Disaster Struck Facility (enter a specific time that your
vehicles will be ready to depart - ex: 10:15 AM)?

|ﬁ-‘19.-‘2ﬂ12 || 12:30 PM

Provide additional details as necessary.

Please contact us to let us know where we should send this vehicle to if reguested.

Save & Next »>> '&)l




Emergency Reporting System (ERS) - Step 12. LTC Staff

Wizard Steps e INSTRUCTIONS: Flease enter the information requested below about the LTC Staff at your facility.

» 1. Plan Facility Indicate the number of staff available, in each category, to be loaned to the Disaster Struck Facility:

2. Non-Plan Facility *NOTE: The facility will receive a call to confirm staffing information prior o any requests being made to
3. Your Contact Information redeploy staff.

*

[ ]

» 4. Previous Response
» 5. Operational Issues
*
|
*

6.LTC Open Beds Staff Type Number Available Staff Type Number Available
7. Hospital Open Beds MD Administrator / Asst. Administrator

8. LTC Surge Capacity / DON/DNS Pharmacist
Resource Needs

9. Hospital Surge Capacity / RN Registered Dietician
Resource Needs LPN Food Service Supenvisor / Cook / Staff

10. Equipment and Supplies oA Housekeeping Supervisar /
11. Transpartation Housekeeper

12 LTG Steft Resident Care Director Laundry Supervisor / Staff
13. Hospital Staff
14. Complete Respiratory Therapist Maintenance Supervisar / Staff

DOther (Please 5
Physical / Occupational Therapist I { pech)

1

What time would you be able to loan staff to the Disaster Struck Faclility (enter a specific time that your staff will be
ready to depart - ex: 10:15 AM)?

| 6/18/2012 ” 12:30 PM

Sa\re&Nm:»:-E |




What happens when that
call comes at 2:00 am?

Anyone who might answer the phone:
Basic knowledge that there i1s a LTC Mutual Aid Plan

Get the name of the person calling, facility, contact number and iSsue or
request

Inform the Nursing Supervisor ASAP

Nursing Supervisor — Scope will determine actions
Immediate analysis of open beds — M / F / Either
Activate internal emergency notification tree
Complete Emergency Reporting
Evacuation: Prepare to receiving incoming residents

Resource & Asset Request: Prepare to provide staff, equipment, supplies or
transportation
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100 Bed LTC - Surge Process

Standard Process (24 hour period)

Discharges = Additional Beds = Surge to 110% or 110 Residents (rare
event to go higher than 110%)
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Catastrophic Surge (Joplin)

Catastrophic Surge Process — 126 beds

Census Reduction (no time) = Surge - Equipment & Staff may or may
not come (surged to ~193)
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Categories of Care
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Resident Care Levels

Customization for all resident care levels

Provides the Disaster Struck Facility or the LTC
Coordinating Center the type of care that each
facility can deliver

Maintains resident continuity of care
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LTC Patient Care r
Categories 1
e Massachusetts Long Term £

Care Mutual Aid Plan g
{(MassMAP) & Region 2 <
Healthcare Mutual Aid 2
Plan (HMAP) =
FacilityTypes = "All"
Region = "4"
Time Zone: Eastern

Region: 4

Countryside Nursing Home %

(Framingham)

Eastpointe Rehab and Skilled Care %

Center (Chelsea)

Elizabeth Seton Residence, Inc. %

(Wellesley Hills)

Emerson Village, LLC (Watertown ) Y

Epoch Senior Healthcare of Sharon

(Sharon)

Everett Nursing and Rehabilitation

Center (Everett)

Gables at Winchester, The %

{(Winchester)

German Centre for Extended Care /
Deutsches Altenheim, Inc (West
Roxbury)

Goddard House (Jamaica Plain)
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My Facil ity - Basic Info - Organization = "Conneclicut Hospital and Long Term Care Mutual Aid Plan"
- Facility = "West Hartford Health & Rehabhbilitation Center"

Facility Name Facility Types Phone #s Additional Hosp. Phone #s
=

West Hartford Health & Rehabilitation Center Primary: (860) 521-8700 Region: 3

130 Loomis Drive MNursing Home Primary Fax: (860) 521-7452 ED Phone:

Viast Flartond. T 0807 Cmd Ctr: (860) 573-6985 ED Fax:

Cmd Ctr Fax: Sattelite Phone:

Have Loading Dock: No Cmd Ctr Location: Administrator's 800 MHz:

How supplies are received? office

Around back of facility via jong ramp to patio. Failsafe Phone: (860) 573-6985 Hear Tone:

We have multipfe hand-frucks and carts.

Other Phone: 860-561-2891 and
860-561-2962 are
back-up phone
lines when main
line is down.

Generators
[ voroae | mmerane | S5 el e e I I
208 1000 300 Diesel 100% of all facility Burn rate is 8-12

services gallons/hour with no air
conditioning.

Mo spare parts in stock.
Maintenance agreement
with Cummins.

Transfer switch
size=1200 amps



Long Term Care Coordinating Center
Hebrew Rehabilitation Center, Roslindale

* 12 Responders Required (Primary and Back-ups)
3 Operational Periods
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Function of the
LTC Coordinating Center

= Assist and coordinate resident placement

= Support resident tracking - “Close the loop”

= Assist with obtaining staff, supplies and equipment

= Assist with transportation of staff, supplies and
equipment

= Interaction with local, county and state agencies

= Consistent media statement

ENSURE EVERYONE IS ACCOUNTED FOR
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(UESTIONS
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