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LONG TERM CARE EXECUTIVE COUNCIL

MUTUAL AID PLAN (MAP)

TRAINING EXERCISE #1

ANDY MCGUIRE, CEM, EMT-P  I  MAY 11, 2021
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LTC Executive Council Mutual Aid Plan (MAP) 

+ Tuesday, May 11, 2021

− 1:00 PM: Welcome & Introductions

− 1:10 PM: MAP Emergency Reporting System (ERS)

− 1:30 PM: Training Exercise Disaster Scenario

▪ Emergency Reporting System Exercise

− 1:45 PM: Emergency Reporting System (ERS) Dashboard

▪ Steering Committee Exercise

− 2:15 PM: Review & Recap of April 2021 Remote MAP Trainings

− 3:00 PM: Wrap-Up Hotwash & Debrief

AGENDA 
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LTC Executive Council Mutual Aid Plan (MAP) 

+ Jensen Hughes

− Dave Hood

− Andy McGuire

− Christie Battaglia

− Sierra Marchese 

+ LTC Exec. Council MAP Chair

− Janet Dauley Altwarg

WELCOME & INTRODUCTIONS 
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LTC Executive Council Mutual Aid Plan (MAP) 

+ MAP Web-Based Technology System

− www.mutualaidplan.org/ny

− Logging into the system

▪ Username & Password

• Contact us at ny@mutualaidplan.org

− Emergency Reporting System (ERS) demo

MAP EMERGENCY REPORTING SYSTEM (ERS)

3

4

http://www.mutualaidplan.org/ny
mailto:ny@mutualaidplan.org


5/12/2021

3

5 | Copyright © 2021 Jensen Hughes. All rights reserved. Internal Use Only.

LTC Executive Council Mutual Aid Plan (MAP) 

+ Severe Thunderstorms / Microbursts have impacted the region

− One facility has experienced the following:

▪ Loss of commercial power

▪ Building structural damage due to falling trees

▪ Internal flooding

▪ Generator failure

− Administrator has decided to initiate evacuation of facility

− Skilled Nursing Facility and Assisted Living on campus (all impacted)

− 100 residents need to be evacuated

TRAINING EXERCISE DISASTER SCENARIO
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LTC Executive Council Mutual Aid Plan (MAP) 

+ 911 has been called and first responders are on the scene

+ The LTC Exec. Council MAP has been activated and Co-Chairs notified

+ Exercise:

− Activate the LTC Exec. Council MAP Emergency Reporting System (ERS)

− All facilities report their status at www.mutualaidplan.org/ny

TRAINING EXERCISE DISASTER SCENARIO
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LTC Executive Council Mutual Aid Plan (MAP) 

+ Demonstration of the ERS Dashboard

− Operational Issues

− Reporting Compliance

− Open Beds

− Available Transportation

− Available Staff

MAP EMERGENCY REPORTING SYSTEM (ERS) DASHBOARD
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REVIEW & RECAP OF APRIL 2021 REMOTE MAP TRAININGS
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LTC Executive Council Mutual Aid Plan (MAP) 

+ What went well?

− Celebrate success

+ What’s not working?

− Opportunities for improvement?

WRAP-UP HOTWASH & DEBRIEF
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LTC Executive Council Mutual Aid Plan (MAP) 

+ Full-Scale Exercise

− Tuesday, June 8, 2021

− 9:00 AM – 12:45 PM

− 1 Disaster Struck Facility (DSF)

− All others are Resident Accepting Facilities (RAFs)

+ Exercise Prep Call

− Thursday, June 3, 2021

− 12:30 PM

UPCOMING TRAINING & EXERCISES
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UPCOMING TRAINING & EXERCISES

jensenhughes.com
phillipsllc.com

Andy McGuire, CEM, EMT-P

Fire & Emergency Management Consultant

andrew.mcguire@jensenhughes.com

860-390-1949

Thank You!
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